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THEMES

e  Good governance in higher education.

e NEP 2020 & Quality assurance, ranking of
institution and HEIs.

e  E governance for good governance.

e  Autonomy and accountability.

e  Quality assurance, ranking of Institutions &
HEIs

Regulatory framework &reforms.
Administrative and academic audit(AAA).
Leadership & AAA Implementation

e Role of leadership in quality assurance&
improvement in higher education.

e  Formulation of institutional Development
Plans (IDPs).

e Role of strategic planning &management.

e Formulation of strategic intent- vision,
mission, goals & objectives.

e Formulation of Institutional Development
Plans.

e  Professional Development of teachers.

e Training & orientation of non academic
staff.

e Role of leadership in shaping Institutional
culture & distinctiveness.

e Industry academia partnership & inter/intra
Institutional collaboration.

e Role of leadership in value based education,
social & environment issues, equity &inclusion.

e Leadership & issues associated with ICT &
technology enabled education.

e Role of management in
enhancement.

quality

Role in financial management, planning,
budgeting, mobilization, allocation,
utilization & audit of resources

Role in the engagement & participation of
Alumini, parents, employers & govt/ non
govt. Functionaries,student unions/councils.
E management of education, administration
& services

Role in the design & development of value
added programmes & their operation.
Maintenance & upgrading of Institutional
websites& online platforms.

Promotion  of  technology  enabled
educational processes & distance education
programmes.

Management of effective inter & intra
Institutional communication.

Management  responsibility  in  the
compliance of Govt, policies, regulations,
rules & procedures.

Maintenance & upgrading of Institutional
websites & online platforms.
Implementation of NEP 2020 &EQUIP
scheme of UGC.

Role of Planning for IPRs protection &
enforcement awareness in higher education.
Role, functions & development of IQAC.
Adoption of innovative &best practices.
Preparation of IIQA, SSR& AQAR.

IQAC & stakeholders engagement &
relationship.

IQAC &Total quality Management (TQM).
Online A & A methodology in revised

TARGET AUDIENCE

Principals, NAAC Coordinators, Faculty
members from Higher Education Institutions
who are engaged in the implementation and
management of Quality System.

RESOURCE PERSONS

The lectures will be delivered by Senior
Professors and Academic leaders with
expertise and experience in maintaining quality
systems.

ORGANIZING INSTITUTION

Govt Post Graduate College Berinag is situated
on top of the mountain established in 1975
offering scenic view of Nanda Devi &
Panchachuli peaks. Currently graduates & post
graduate courses are running in the college.
Besides academic courses various job oriented
professional courses are running in the college.

ORGANIZING CENTRE

The internal quality assurance cell (IQAC) is a
participative cell of Gowvt Post Graduate
College Berinag, Pithoragarh, SSJ Almora
University that works on evolving strategies to
remove deficiencies and enhance quality, thus
channelizing the efforts of the university
towards  achieving holistic ~ academic
excellence.




TWO DAYS NATIONAL SEMINAR
on

Role of Good Governance and Leadership in Quality Assurance and Enhancement at Institutional Level in Collegiate Higher Education(24-25 March 2022)

Organised by
Govt Post Graduate College Berinag Pithoragarh
Sponsored by
National Assessment &Accreditation Council
Programme Schedule
Day- | 24 March 2022

10.15AM-12.15PM

10.30AM

Lighting of the lamp, Welcome of Delegates

10:35 AM | Theme presentation by Prof. C. D. Suntha, Principal GPGCBerinag

11:00 AM | Keynote address by Prof. P. Shanbagh, NAAC adviser, Bengaluru

11:30AM | Address by Chief guest : Prof. M. S. M. Rawat ExXVC HNBGU, Adviser RUSA Uttarakhand
12:10 PM | Vote of thanks by Convener Dr. J. N. Pant, Assistant Professor Botany, GPGCBerinag

12.15 PM

Tea

12.15 PM -02.45PVM

Technical Session-1
Role of good governance and leadership at institutional level in collegiate higher education
Chairperson : Prof. V. A. Borai, Principal SGRR, PG college Dehradun
Rapporteur: Dr. P. C. Mathpal, Assistant Professor Mathematics, GPGCBerinag

12:15 PM | Welcome by Joint Organising Secretary Dr.Pawan Tamta, Assistant Professor Mathematics, GPGCBerinag

12:20 PM | Presentation by Prof. C.D.Suntha, Principal GPGCBerinag

01:00 PM | New Education Policy and Institutional Quality Enhancement by Prof. Sushil Upadhyay, Principal PG College Landhora, Roorkee
01:15 PM | Quality of Teaching Learning and Extention by Prof. Suresh Singh RBD College

01:25PM | Role of Inter Institutional Collaboration in Higher Education by Prof. Shankar Subrahmanium ARSDC DU New Delhi

01:40 PM | Role of Institutional Leadership in Quality Improvement by Dr. Sangeeta Gupta Principal GPGC Lohaghat , Champawat

01:50 AM | Report presentation by Dr. P. C. Mathpal, Assistant Professor Mathematics, GPGCBerinag

02:00 PM | Address by Chairperson Prof. V. A. Borali, Principal SGRR, PG College Dehradun

02: 45 PM | Vote of thanks by Organising Secretary Dr. D. S. Khati , Assistant Professor Political Science




Day Il 25 March 2022

10.00AM-12.00 PM

Technical Session 11
Issues Concerning Institutional Quality Management and Accreditation : Opportunities and Challenges
Chairperson : Prof. K.D.Purohit, Ex VC HNB GU, Advisor RUSA, Uttarakhand
Rapporteur : Dr. B. S. Bisht, Assistant Professor Chemistry, GPGCBerinag

10:45 PM | Welcome by Co-organising Secretary Dr. B. S. Bisht, Assistant Professor Chemistry, GPGCBerinag
11:55AM | Presentation on AAA by Prof. C. D. Suntha, Principal, GPGC Berinag
12:20 PM | Role of Institutional Management by Prof. D.C. Nainwal Principal GPGC Doiwala, Dehradun
12:30 PM | Role of IQAC by Prof. Rajesh Paliwal, Principal Vidhya Vandir PG college Laksar Haridwar
12:40 PM | Experiences of Institutional quality and accreditation by Prof. Arun Kumar Dolphin Institute Bio Medical Sciences Dehradun
12:50PM | Experiences and learning from Peer team visits IQAC coordinator Dr. Sanjay Padaliya HOD Mathematics, SGRR Dehradun
1:00 PM | Report presentation by Co-organising Secretary Dr. B. S. Bisht, Assistant Professor Chemistry, GPGCBerinag
1:10PM Address by Chairperson Prof. K. D. Purohit, Ex VC HNB GU, Advisor RUSA, Uttarakhand
01.10PM-01.30PM Lunch
01.30PM-03.00PM Valedictory Session
1:30PM | Welcome
1:40 PM | Report presentation by Dr. Dheeraj Khati, Assistant Professor Political Science, Organising Secretary
1: 50 PM | Address by Prof. C. D. Suntha, Principal, GPGCBerinag
2:15 PM | Valedictory address by Prof. B. S. Ponmudiraj , NAAC Adviser Bengaluru
2: 45PM | Vote of thanks by Co-organising Secretary Dr. Garima Punetha, Assistant Professor Physics, GPGCBerinag




The workshop was organized by Internal Quality Assurance Cell, Govt Post
Graduate College Berinag Pithoragarh and Sponsored by National Assessment
& Accreditation Council (NAAC),Bengaluru on 24 & 25 March 2022.

Registration

Around 100 participants, comprising of Principals, IQAC Coordinators and
Faculty from the Higher Education Institutions participated in the
programme.

First Day (24-03-2022)

Inaugural Function

Lighting of the lamp, Welcome of Delegates

Prof. C. D. Suntha, Principal Govt Post Graduate College Berinag Pithoragarh
along with Dr. D. S. Khati, organising secretary/Coordinator IQAC, GPGC
Berinag, Convenor Dr. J. N. Pant of the seminar lighted the lamp for the

beginning of the auspicious moment. Ms. Garima Punetha, Co-organising

secretary of the webinar welcomed the chief Guest, Prof. M. S. M. Rawat Ex-VC
HNBGU, Adviser RUSA Uttarakhand, Prof. P. Shanbagh, NAAC Adviser
Bengaluru, All the resource persons, Principals, Faculty member, eminent
Scientist all over the Nation.




Theme Presentation

Theme presentation was done by Prof. C. D. Suntha, Principal GPGC Berinag
and the following themes & sub themes were presented.

Good Governance In Higher Education.

NEP 2020 & Quality assurance, ranking of institution and HEls.
E governance for good governance.

Autonomy and accountability.

Quality assurance, ranking of Institutions & HEls

Regulatory framework &reforms.
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» Administrative And Academic Audit(AAA).
Concept & methodology of AAA.
Internal &external AAA process, documentation and reporting
Leadership & AAA Implementation

Role Of Leadership In Quality Assurance& Improvement In Higher
Education

Formulation of institutional Development Plans (IDPs).

Role of strategic planning &management.

Formulation of strategic intent- vision, mission, goals & objectives.
Formulation of Institutional Development Plans.

Professional Development of teachers.

Training & orientation of non academic staff.




Role of leadership in shaping Institutional culture & distinctiveness.
Industry academia partnership & inter/intra Institutional collaboration.

Role of leadership in value based education, social & environment issues,
equity &inclusion.

Leadership & issues associated with ICT & technology enabled education.

Role Of Management In Quality Enhancement.

Role in financial management, planning, budgeting, mobilization,
allocation, utilization & audit of resources

Role in the engagement & participation of Alumini, parents, employers &
govt/ non govt. Functionaries, student unions/councils.

E management of education, administration & services

Role in the design & development of value added programmes & their
operation.

Maintenance & upgrading of Institutional websites& online platforms.
Promotion of technology enabled educational processes & distance
education programmes.

Management of effective inter & intra Institutional communication.
Management responsibility in the compliance of Govt, policies, regulations,
rules & procedures.

Maintenance & upgrading of Institutional websites & online platforms.
Implementation of NEP 2020 &EQUIP scheme of UGC.

Role Of Planning For IPRs Protection & Enforcement Awareness In Higher
Education.

Role, functions & development of IQAC.

Adoption of innovative &best practices.
Preparation of 1IQA, SSR& AQAR.

IQAC & stakeholders engagement & relationship.
IQAC &Total quality Management (TQM).

» Online A & A methodology in revised Accreditation framework




Keynote Address By Prof. P. Shanbagh, NAAC Adviser, Bengaluru

Prof. P. Shanbagh, NAAC adviser, Bengaluru delivered an illuminating
Keynote address on promoting quality assurance in higher education and on
mandatory accreditation of the Higher Education Institutions for improving
the quality of HEls. She highlighted the importance of leadership and the
responsibility of a good leader for good governance. She also explained the
Importance and responsibility of IQAC cell of each Institution.

Address by Chief guest : Prof. M. S. M. Rawat ExXVC HNBGU, Adviser RUSA
Uttarakhand

Prof. M. S. M. Rawat, Ex-VC HNBGU, Adviser RUSA Uttarakhand highlighted the
importance of accreditation for higher education institutions in the fast
changing globalised era and asked all the institutions to get themselves to
accredited by NAAC, so that the institutions do not face the problem of

getting various grants of government supporting schemes for
development. He motivated the institutions that until and unless they
become quality education providers they may not be able to sustain

themselves in the near future.




Vote of thanks

Vote of thanks offered by Dr. J. N. Pant, Convenor, Assistant Professor
Botany, GPGC Berinag to the participants, higher authorities, committee
members and the resource persons.

First Technical Session

After High tea the first technical session begin on the topic entitled “Role of
good governance and leadership at institutional level in collegiate higher
education”. The chairperson of the technical session was Prof. V. A. Borai,
Principal SGRR, PG college Dehradun and Rapporteur, Dr. P. C. Mathpal,
Assistant Professor Mathematics, GPGC Berinag Dr.Pawan Tamta, Assistant
Professor Mathematics, GPGC Berinag, the Joint Organising Secretary of the
seminar welcomed all the Resource persons of the seminar.

The first presentation was given by Prof. C. D. Suntha, Principal GPGC Berinag,
He elaborated the concept of quality education and explained all seven central
& unifying criteria for quality assurance at Institutional Level. He also
explained the four criteria of NIRF in brief along with element of governance,
key issues in governance, macro & micro governance etc. In his presentation
he also explained strategy formulation & development, perspective
management, Human Resource management and Role and challenges of
IQACs. He concluded his presentation with a quotation “Quality is never an
accident, but a habit”

The second presentation was given by Prof. Sushil Upadhyay, Principal PG

College Landhora, Roorkee on New Education Policy and Institutional Quality
Enhancement. In his talk he highlighted the various points of NEP and pointed
out the questions for the executions of the policy.

In this sequence the third presentation was given by Prof. Suresh Singh RBD
College on “Quality of Teaching Learning and Extension” . He emphasises on
maintaining quality teaching in higher education.

The last presentation was given by Dr. Sangeeta Gupta Principal GPGC
Lohaghat, Champawat on “Role of Institutional Leadership in Quality




Improvement”. She shared views on how we can work in the enhancement of

leadership quality in Higher education.

Report presentation for the first technical session was done by Dr. P. C.
Mathpal, Assistant Professor Mathematics, GPGC Berinag

Finally chairperson Prof. V. A. Borai, Principal SGRR, PG College Dehradun
addressed the technical session and emphases on the importance to have
NAAC accreditation, as it is a necessity to acquire funds from all funding
agencies like RUSA, UGC and others.
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Vote of thanks

The technical session was closed with vote of thanks proposed by Organising

Secretary/Coordinator IQAC, GPGC Berinag, Dr. D. S. Khati, Assistant Professor
Political Science

Second Day (25-03-2022)
Second Technical Session

The second day started with the second technical session on “Issues
Concerning Institutional Quality Management and Accreditation
Opportunities and Challenges”. The chairperson of the session was Prof. K.D.
Purohit, Ex VC HNB GU, Advisor RUSA, Uttarakhand and Rapporteur Dr. B. S.
Bisht, Assistant Professor Chemistry, GPGC Berinag Dr. B. S. Bisht, Co-
organising Secretary, Assistant Professor Chemistry, GPGC Berinag welcomed
all the resource person of second technical session.




The first presentation of the session was on Academic & Administrative Audit
by Prof. C. D. Suntha, Principal, GPGC Berinag. He explained the necessity of
team work for performing AAA, composition of Internal & External AAA team,
process of AAA, stages of AAA Process, Pre-audit procedure. Finally concluded
with benefits & limitations of AAA.

The second lecture in this sequence was by Prof. D.C. Nainwal Principal GPGC
Doiwala, Dehradun on “Role of Institutional Management”. In his talk he clarify
how to select team for performing IQAC work. He also talked about the social
commitment of our staff persons & explained the important of team work. He
also informed about provisional NAAC certificate.

The next presentation was done by Dr. Deepak Paliwal on Role of NEP in
context with present education. Practical knowledge of education is the main
aspect of NEP.

The next presentation was done by Prof. Rajesh Paliwal, Principal Vidhya
Vandir PG college Laksar Haridwar on “Role of IQAC & its structure”. He nicely
elaborated the importance of IQAC in college development . He emphasised
the work nature for developing college infrastructure.

The final lecture of the second technical session was delivered by Dr. Sanjay
Padaliya, HOD Mathematics, SGRR Dehradun on “ Experiences and learning
from Peer team visits IQAC”. He pointed out experiences & learning from peer
team visits and about filling of AQR for NAAC team visits and documents
needed to prepare for their visits. He elaborated criteria and essential steps to
prepare for peer team visits.

Report presentation was done by Co-organising Secretary Dr. B. S. Bisht ,

Assistant Professor Chemistry, GPGC Berinag

Finally chairperson, Prof. K. D. Purohit, Ex VC HNB GU, Advisor RUSA,
Uttarakhand addressed the second technical session and emphases on the
certain important points which the institutions should focus upon. Those
points may be summarised as follows: NAAC framework for assessment and
accreditation is unique to any other country and the assessment is based
on Global Good Practices and Norms. Quality Assurance is a must and
therefore quality assessment is to be accepted as a pleasant and productive




challenge. NAAC is instituted to help institutions to help and achieve
quality assurance and face the challenge.

All the doubts were clarified during the technical session and open
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Valedictory Session

After Lunch the valedictory Session was started beginning with report

presentation by Dr. Dheeraj Khati, Organising Secretary / IQAC Coordinator,

Assistant Professor Political Science. The valedictory address was done by
Prof. B. S. Ponmudiraj , NAAC Adviser Bengaluru. In his address he spoke
about the present status of Higher education system and concerns about
quality of higher education and need for self empowerment. She stressed on
the various aspects of quality and motivated the HEl's to come forward for
Assessment and Accreditation. He also briefed about the overview of NAAC's
online Assessment and accreditation process and the various steps and
modalities involved in this.
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Vote of thanks

The resources persons & participants were awarded E-Certificates of

Presentation & participations. The closing remarks were made Ms. Garima
Punetha, Co-organising Secretary and also extended vote of thanks to all
the invited dignities, resource person, principals , faculty members, the
organising team, the media fraternity, the non-teaching members and the
students.
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